Comparison of CBFWA Work Plan with NPCC Staff To-Do List
By CBFWA staff March 16, 2009
High Level Deliverables for Coordination

A) Foundation for Coordination (1.4 FTE)

a. Web services to support Program for information dissemination (0.4)

b. Web/meeting services to support CBFWA for information dissemination (0.5)

c. Tribal coordination and outreach (0.2)

d. CBFWA public relations and outreach (0.1)

e. Fish and Wildlife Manager administrative support (0)

f. IT Services to support CBFWA Members / Staff (0.2)

B) Planning (2.2 FTE)

a. Update Subbasin Management Plans and Basinwide Management Plan (0.5)

· In mid-2009, begin a one year process of accepting recommendations to update subbasin management plans.  Adopt or rejecting any updates within six months after the submission deadline.

· Beginning in early 2009, work with recommending entities, Bonneville and others to shape the measures recommended for all areas of the program into multi-year action plans. Work with Bonneville and relevant entities to estimate multi-year budgets and secure funding commitments for these action plans.
· Updates to subbasin plans will need to consider non-natives, climate change, and toxics.

b. Regional Monitoring and Evaluation Plan (0.55)

· Involve a wide range of parties to establish guidelines for monitoring and evaluation efforts coordinated through the program.
· Adopt high-level indicators for the purpose of reporting success and accomplishments.

· Adopt a set of reporting metrics and protocols for tracking the accomplishments of projects.  

· Develop and adopt protocols to monitor status and trends of fish populations and to assess environmental conditions.  
· Ensure data sets and accompanying metadata sets associated with monitoring, evaluation and research actions remain available to the region in an agreed upon electronic format.  

· Continue to survey available data in order to identify data needs, reduce redundancies, and fill high-priority data gaps.
· Periodically, the Council will adopt or update relevant monitoring and evaluation methods and protocols.

· Identify research priorities to resolve critical ecosystem or biological uncertainties and update the research plan, which identifies major topics and sets priorities for funding.
c. Regional Anadromous Fish Monitoring Program (0.45)

· Tasks cited above for anadromous fish (B.b.)
· Consider metrics that are consistent with the BiOps and productivity metrics that measure adult fish returns relative to juvenile outmigration.  The metrics selected should minimize the risk to wild fish from tagging and handling.
d. Participate in project review process with NPCC and BPA (0.4)

· Conduct ISRP review of projects proposed for funding by BPA.  The ISRP will make recommendations to the Council as to whether these proposals meet scientific review criteria and are consistent with the priorities in the program.  The ISRP will also review the results of prior year expenditures.  The ISRP’s recommendations will be made available for public review and comment.  Make final recommendations to Bonneville on projects to be funded.
e. Develop process for defining wildlife operational losses and resident fish losses (0.3)

· Complete the assessments of resident fish losses when and where there is agreement on the appropriate methodology and prioritization of an assessment.  Consider adopting the loss assessments into the program.
· Where appropriate prioritization exists and agreement exists on the methodology, complete operational wildlife loss assessments.

C) Implementation (2.9 FTE)

a. Program Implementation Tracking (BOG) (0.2)

· No later than one year before the relevant projects are to be funded work with BPA to develop a rolling three-year spending plan that will have a current spending estimate replaced by a new three-year estimate every year.

b. Programmatic issues (MAG and Members) (0.9)

· Co-sponsor a Columbia River science and policy conference to discuss scientific and technical developments, and international issues in key policy areas.  Work with the ISAB and others to identify the conference agenda.  After each conference a summary report with implementation recommendations will be posted to the Council’s website.  The Council will work with the Columbia Basin Trust, an agency of the Province of British Columbia, in coordinating the international components of the conferences.
· After scientific and administrative review of work plans, objectives, deliverables and budgets, the Council will recommend to Bonneville the level and type of coordination required to implement the program.

· Continue to pursue opportunities to implement the program in coordination with other federal, state, tribal, Canadian, and volunteer fish and wildlife restoration programs.
c. Anadromous Fish Advisory Committee (0.3)

· Consider standards for integrated and segregated hatchery programs, and standards for the proportion of wild fish returning to spawn necessary to maintain the genetic integrity of local populations, based on the recommendations from the Hatchery Scientific Review Group, as well as the U.S. v. Oregon Management Plan, the Pacific Salmon Treaty, tribal trust and treaty rights and recovery plans. 
· Establish criteria for identification of stronghold areas.
· Initiate a process to assess the value of quantitative biological objectives at the basinwide level (or at any level above the subbasin and population level) and, if determined to be useful, develop a scientifically rigorous set of such quantitative objectives.  Consider adopting the biological objectives into the program.
· Work with action agencies, states, and tribes to develop strategies to reduce competition from non-native species, such as shad, with juvenile and adult salmonids.
d. Lamprey Technical Workgroup (0.1)
e. Fish Passage Advisory Committee (0.0)

· The FPC oversight board will conduct an annual review of the performance of the FPC and develop a goal-oriented implementation plan.  Establish a regular system of ISRP review of the FPC’s analytical products.

· If evaluation of monitoring data supports changes, may recommend operations to the federal operating and fish and wildlife agencies that are more biologically beneficial and cost effective than those in the biological opinions.
· Consider opportunities to develop and oversee appropriate experiments and tests while assuring public input.

· Recommends that the regional structure, which is identified in the NOAA Fisheries 2008 FCRPS Biological Opinion and includes the Technical Management Team, System Configuration Team, Hydro Coordination Team, Water Quality Team the Regional Implementation Oversight Group, and the Willamette Biological Opinion’s Willamette Action Team for Ecosystem Restoration should be jointly implemented by the Council and the federal agencies.  

f. Resident Fish Advisory Committee (0.2)

· Complete the assessments of resident fish losses when and where there is agreement on the appropriate methodology and prioritization of an assessment.  Consider adopting the loss assessments into the program.

· Develop an environmental risk assessment template for resident fish substitution projects.
· Establish criteria for identification of stronghold areas.
· Work with action agencies, NOAA Fisheries, states and tribes to develop and implement strategies to reduce non-native fish predation on salmon and steelhead, especially by smallmouth bass, channel catfish and walleye.
· Work with action agencies, states, and tribes to develop strategies to reduce competition from non-native species, such as shad, with juvenile and adult salmonids.
g. Wildlife Advisory committee (0.2)

· Initiate a Wildlife Mitigation Crediting Forum. As part of the forum, work with Bonneville and the managers to develop a comprehensive agreement on the proper crediting method that will allow parties to reach long-term settlement agreements.  Once completed, the Council will consider adopting the comprehensive agreement into the program.
· Where appropriate prioritization exists and agreement exists on the methodology, complete operational wildlife loss assessments.
· Establish criteria for identification of stronghold areas.

h. Fish Screen Oversight Committee (0.2)
i. Ad-hoc workgroups (0.8)

Hatchery Committee-
· Consider standards for integrated and segregated hatchery programs, and standards for the proportion of wild fish returning to spawn necessary to maintain the genetic integrity of local populations, based on the recommendations from the Hatchery Scientific Review Group, as well as the U.S. v. Oregon Management Plan, the Pacific Salmon Treaty, tribal trust and treaty rights and recovery plans. 
Land Committee

· Implement Land Acquisition:

· Develop specific procedures and criteria for identification, review, and decision on whether to recommend proposals for land acquisitions.  The criteria will be reviewed by the Independent Scientific Review Panel, but specific acquisitions would not require ISRP review.

· Develop provisions for reporting on monies spent, properties acquired, biological benefits, and consistency with program and subbasin objectives.

· Make all final recommendations regarding land and water acquisitions from the fund.
· Work with Bonneville and other interested parties to implement the land acquisition fund by February, 2010.

D) Evaluation (1.4 FTE)

a. Project Effectiveness reviews (0.45)

· Conduct ISRP review of projects proposed for funding by BPA.  The ISRP will make recommendations to the Council as to whether these proposals meet scientific review criteria and are consistent with the priorities in the program.  The ISRP will also review the results of prior year expenditures.  The ISRP’s recommendations will be made available for public review and comment.  Make final recommendations to Bonneville on projects to be funded.
b. Program Effectiveness tracking (0.95)

· Publish a systemwide annual report that describes whether projects in the subbasins are achieving program objectives.  Focus on priority limiting factors and focal species in priority areas and any adaptations necessary to address these factors.  Summarize the status and trends of key species and ecosystem parameters.  The annual report will include a discussion of data gaps, redundancies and recommended changes to achieve greater efficiencies. Refine this annual reporting process with the help of the independent science panels and others.
· Publish an annual report which will provide an accounting of program fish and wildlife expenditures and fish related hydropower operation costs.
· Coordinate with organizations that track and monitor data on habitat quality, ocean conditions ,fish and wildlife, non-native species distribution, climate change, and human population change at the Northwest regional scale.
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